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VILLAGE OF WAUCONDA 

REGULAR VILLAGE BOARD MEETING MINUTES 
101 N. MAIN STREET, WAUCONDA, IL 

TUESDAY, MAY 4, 2021 
 
 

1. CALL TO ORDER 
 Mayor Knight called the Regular Village Board Meeting to order at 6:00 PM.  
 

2. PLEDGE OF ALLEGIANCE 
 The Pledge of Allegiance was led by Mayor Knight.  
 

3. ROLL CALL 
 Upon roll call by Clerk Falk-Novak, the following Trustees were present: 

 Trustees Black, Howe, Schlick, Morino, Shaw, Sode 
 
 QUORUM PRESENT 

 
Also present:  Kevin Timony (Village Administrator), Brand Fink (Director of Public Works), 
Greg Anderson (Director of Community Development), Tom Lyons (Director of Finance), Dave 
Wermes (Chief of Police), Rudy Magna (Village Attorney)   
 

4. PUBLIC COMMENT: 
 

No public comment. 
 

5. APPROVAL OF AGENDA 
(Last Ordinance No. was 2021-O-05) (Last Resolution No. was 2021-R-13) 
 

 Motion to Approve the Agenda made by Trustee Sode, second Trustee Shaw. 
 

 Ayes 6 Nays 0 
 MOTION DECLARED CARRIED 

 
 

6. MOTION TO APPROVE CONSIDERATION OF CONSENT AGENDA BY OMNIBUS 
VOTE 

 
            Motion to Approve Consideration of Consent Agenda by Omnibus Vote made by Trustee Shaw,  

second Trustee Morino. 
 
Ayes 6 Nays 0 
MOTION DECLARED CARRIED    
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7. CONSENT AGENDA 
A. Approval of the Bills for Payment from April 10, 2021 to April 24, 2021 in the Amount of 

$201,479.31 
B. Approval of the Minutes of the April 20, 2021 Regular Village Board Meeting 
C. Approval of a Twenty-Seventh Resolution Extending the Declaration of Local State of 

Emergency for the Village of Wauconda  (Resolution No. 2021-R-14) 
D. Authorization to Waive the Requirements of Section 92.108 of the Village Code Regarding 

Watercraft Inspection Permits for the May 23, 2021 Take-A-Vet Fishing Excursion 
E. Approval of a Resolution Approving Change Order No. 1 for the Mechanical HVAC 

System Replacement Project (Wauconda Police Department) (Resolution No.  2021-R-15) 
F. Approval of an Ordinance Amending the Intergovernmental Agreement Establishing the 

Solid Waste Agency of Lake County, Illinois  (Ordinance No. 2021-O-06) 
 

8. MOTION TO APPROVE ITEMS A THROUGH F ON THE CONSENT AGENDA 
 

It was clarified that Item “D” on the Consent Agenda includes waiving the fee and not the 
inspections. 
 

 Motion to Approve Items A through F on the Consent Agenda made by Trustee Morino, second 
 Trustee Schlick.   

 
 Ayes 6 Nays 0  
            MOTION DECLARED CARRIED   

 
9. PRESENTATION/RECOGNITION 

 
A. Acknowledgment of Lake County Canvass Board April 6, 2021 Municipal Election Results 

 
Lake County Canvass Board April 6, 2021 Consolidated Election Results – Wauconda, 
Illinois Results: Village of Wauconda President (1) Votes Received 
Jeff A. Sode……………………………………………………………………….999 
Sandra Jo McClain………..…………………………………………………........285  
Village of Wauconda Clerk (1) Votes Received 
Virginia Radcliffe…………...……………………….………………..…….….1,104 
Village of Wauconda Trustee (3) Votes Received 
Tim Howe………………………………………………………………..……..1,046 
Adam Schlick………….……………………………………………………….…950 
Jennifer Kuhn..…………..………………………………………………………..984 
 
Motion to Approve Lake County Canvass Board April 6, 2021 Municipal Election Results 

  made by Trustee Schlick, second Trustee Howe.   
 

  Ayes 6 Nays 0  
             MOTION DECLARED CARRIED   
 

B. The Honorable Judge Joseph V. Salvi to Administer Oaths of Office:  
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Judge Joseph V. Salvi administered the oath of office to: 
 

1) Village Clerk-Elect Virginia “Gigi” Radcliffe 
2) Village Trustee-Elect Tim Howe 
3) Village Trustee-Elect Adam Schlick 
4) Village Trustee-Elect Jennifer Kuhn 
5) Village President-Elect Jeff A. Sode 

 
C. Recognition of Outgoing Officials:  

 
1) Village Trustee Richard G. Morino  

Mayor Knight recognized Trustee Morino for his four years of service with the 
Village Wauconda 
 
Trustee Morino’s Comments: 
 
He stated that it has been an absolute honor serving with everyone on the board.  
He thanked former Trustees Linda Starkey and Ken Arnswald for bringing him up 
to speed when he first became a Trustee on the board.  He addressed Lincoln and 
stated it was an honor to have been chosen to participate in the Wauconda Forward 
ticket, and he will continue to be an admirer and supporter of him now and moving 
forward.  It has especially been an honor representing the citizens of Wauconda for 
the last four years.  The people here are special in this room not because they won 
an election but because they offered their commitment, time, and resources for the 
sole purpose of maintaining and improving this community. A community is only 
successful and thriving if there are dedicated citizens, whether they formally serve 
or simply offer their help by getting involved.  He thanked everyone in the room 
for their support, those who ran, and those who participate in the community.  He 
added a final thought as there is a lot of discourse today in politics at the local and 
national level.  But these days, he often sees what’s going on as discourse is more 
entertainment than actual politics.  If you really want to make a commitment and 
get things done, you cannot worry about what divides you and your neighbors. You 
have to worry about how to become a better neighbor and how to become a better 
politician, and that’s by seeking ways to build bridges and find common ground.  
That is the essence of the American way by finding things we can collaborate on 
instead of what divides us.    

 
2) Village Clerk Cheryl Falk-Novak 

Mayor Knight recognized Clerk Falk-Novak for her four years of service with the 
Village of Wauconda. 
 
Clerk Falk-Novak’s Comments: 
 
“For those who know me know that I like to talk, and shockingly I been known to 
inadvertently take over a conversation or two, right Burling Coach Trustee Black? 
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With that being said, sitting up here for four years not being able to say much 
other than roll calls, reading consent agendas, and saying “there are no public 
comments” has been nothing short of a miracle that I was able to pull that off.   
 
All joking aside, I wanted to take the opportunity to thank the 1056 residents that 
voted me into office as Village Clerk in the 2017 municipal election.  It has been 
a complete honor, and I hope I have served you well. 
 
This experience has been extremely gratifying as not only have I learned about 
the logistics of how a Village operates, but as an added bonus, I was able to 
witness how a Village is effectively and efficiently run as a result of our Village 
Administrator, the dedicated staff, as well as the Mayor and Trustees that I have 
had the pleasure to work and serve with and I thank you all.  
 
I want to congratulate the newly elected officials and Mayor Sode, and I wish the 
new board nothing but the very best. 
 
My term has ended; however, I plan to continue to remain very involved in the 
community that I love. Thank you all again”. 

 
3) Mayor Lincoln F. Knight 

 
Mayor Sode stated that it was an honor to present him with a plaque of appreciation 
on behalf of the Village Board and staff.  As Mayor, he has wholeheartedly 
embraced the challenge of leading our community, and over the last sixteen years, 
he has strengthened and enhanced our Village in so many ways and always has 
been steadfast in Village goals and to do what is best for the residents and 
businesses of Wauconda.  Of his many accomplishments, he would specifically like 
to mention his commitment to bringing Lake Michigan water to the Village. 
Because of his tireless efforts, we now have an endless supply of world-class water, 
and he cannot thank him enough for his service. 
 
Trustee Black’s Comments: 
 
He thanked Mayor Knight for everything and mentioned many people don’t know 
that he has been around for twenty years with originally starting at the Park District.  
He has known Lincoln since they were coaches for soccer, and actually, back then, 
he did it the right way as well. He thanked him for his time and dedication to the 
Village of Wauconda.  He remembers when he was first seated as Trustee, and 
Lincoln coached him the whole first year and got him going.  He can never thank 
him enough for everything he has done in leading the way, helping us get Lake 
Michigan water, and everything else in navigating the last four years.  His attention 
to detail and leadership, famous.   
 
 



Regular Village Board 
Meeting Minutes 
May 4, 2021                                        Page 5 of 11 
 
 

Trustee Howe’s Comments: 
 
He stated Lincoln’s contributions to our Village are far too numerous to list.  They 
go far beyond his service as Mayor, his service as Trustee, his service on the Park 
Board.  He has given to our community from the bottom of his heart for many, 
many years, and he wanted to thank him for that service, thank him for his 
leadership, and most importantly, he thanked him for his friendship.  
 
Trustee Schlick’s Comments: 
 
He said to Lincoln that it was an honor four years ago when he asked him to join 
his slate.  Obviously, the Village was going through troubling times and some rough 
waters, and he took enough of them to build a great foundation, and he can’t thank 
him enough for everything he has done for the Village and him.   
 
Mayor Knight’s Comments: 
 
Mayor Knight thanked the board, former Trustee Starkey and Barbini, and the 
residents as it has been his absolute pleasure in serving the Village of Wauconda.  
He has been with the Village for sixteen years.  Regarding Lake Michigan water, it 
was a team effort, and we had a lot of people helping us, and it wasn’t just him.  He 
thanked everyone for all their help and all their support and for their faith and trust 
in him.  

 
10. RECESS 

 
            Mayor Sode called for a five to ten-minute recess at 6:20 PM.  

 
11. CALL TO ORDER 

Mayor Sode called the Regular Village Board Meeting back from recess and to order at 6:32 PM. 
 

12. ROLL CALL  
 Upon roll call by Clerk Radcliffe, the following Trustees were present: 

 Trustees Black, Howe, Schlick, Shaw, Kuhn 
 
 QUORUM PRESENT 

 
Also present:  Kevin Timony (Village Administrator), Brand Fink (Director of Public Works), 
Greg Anderson (Director of Community Development), Tom Lyons (Director of Finance), Dave 
Wermes (Chief of Police), Rudy Magna (Village Attorney)   
 

13. NEW BUSINESS 
A. Consideration and Approval of Mayor Sode’s Appointments for: 

1) Director of Finance / Village Treasurer – Thomas J. Lyons 
2) Chief of Police – David Wermes 
3) Director of Public Works – Brad C. Fink 
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4) Director of Building, Planning, & Zoning / Building Commissioner – Gregory J. 
Anderson 

5) Freedom of Information Act (FOIA) Officers (3) – Sherry Davies, Alejandra 
Guerrero, and Connie Watkins 

6) Administrative Hearing Officer – Hon. Henry C. Tonigan 
7) Village Engineer – William Rickert (RHMG Engineers, Inc.) 
8) Village Attorney / Ethics Officer – Rudolph F. Magna (Law Offices of Rudolph F. 

Magna) 
9) Emergency Management Agency (EMA) Coordinator – David Wermes 
10) Deputy Emergency Management Agency (EMA) Coordinator – Rodney Scott 
11) Fire Marshall – David Geary 
12) Deputy Fire Marshall – Michael DaValle 
13) Deputy Liquor Commissioner – Chuck Black 
14) Zoning Board of Appeals/Plan Commission – Dave Jakubek, Brad Mayer, and Sam 

Stein 
15) Chairman of the Zoning Board of Appeals/Plan Commission – Brad Mayer 
16) Vice Chairman of the Zoning Board of Appeals/Plan Commission – Dave Jakubek 
17) Board of Fire and Police Commissioners – Michael Metrick 
18) Police Pension Board – William Glade and Ron Price 
19) Bangs Lake Advisory Committee – Ed Lochmayer and John Lambert 

   
  Motion to Approve New Business Item A, numbers 1-19 to approve Mayor Sode’s 

Appointments made by Trustee Kuhn, Second by Trustee Shaw.   
 

  Ayes 5 Nays 0  
             MOTION DECLARED CARRIED   

 
B. Consideration and Approval of Village Clerk Radcliffe’s Appointment for: 

1) Deputy Village Clerk – Sherry Davies 
               
  Motion to Approve New Business Item B, approval of Village Clerk Radcliffe’s 

Appointment for Deputy Village Clerk made by Trustee Shaw, Second by Trustee Schlick.
   

  Ayes 5 Nays 0  
             MOTION DECLARED CARRIED   
 

C. Approval of an Ordinance Providing for a President Pro Tem During Temporary Absences 
or During the Temporary Disability of the Village President (Ordinance No. 2021-O-07) 
 

  Motion to Approve an Ordinance Providing for a President Pro Tem During Temporary 
Absences or during the Temporary Disability of the Village President made by Trustee 
Schlick, Second by Trustee Howe.   
 

  Ayes 4, Nays 0, Abstain 1  
             MOTION DECLARED CARRIED   
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D. Approval of a Resolution Appointing the Village of Wauconda’s Representatives to Serve 
as Director/Alternate on the Solid Waste Agency of Lake County (SWALCO) Board of 
Directors (Resolution No.  2021-R-16) 
 

  Motion to Approve a Resolution Appointing the Village of Wauconda’s Representatives 
to Serve as Director/Alternate on the Solid Waste Agency of Lake County (SWALCO) 
Board of Directors made by Trustee Kuhn, Second by Trustee Black.   
 

  Ayes 3, Nays 0, Abstain 2  
             MOTION DECLARED CARRIED   

 
E. Approval of a Resolution Appointing the Village of Wauconda’s Representatives to Serve 

as Director/Alternate on the Central Lake County Joint Action Water Agency (CLCJAWA) 
Board of Directors (Resolution No.  2021-R-17) 

 
  Motion to Approve a Resolution Appointing the Village of Wauconda’s Representatives 

to Serve as Director/Alternate on the Central Lake County Joint Action Water Agency 
(CLCJAWA) Board of Directors made by Trustee Howe, Second by Trustee Black.   
 

  Ayes 4, Nays 0, Abstain 1  
             MOTION DECLARED CARRIED   

 
F. Authorization to Execute a Contract with Municipal Collection Services, Inc. (MCSI) for 

Debt Collection Services 
 
Motion to Authorize to Execute a Contract with Municipal collection Services, Inc. (MCSI) 
for Debt Collection Services made by Trustee Shaw, Second by Trustee Schlick 
 
Ayes 5, Nays 0 
MOTION DECLARED CARRIED   
 

G. Approval of an Ordinance Providing that Costs of Collection be Added to the Principal 
Amount Due to the Village on Certain Delinquent Debts or Obligations (Ordinance No. 
2021-O-08) 
 
Motion to Approve an Ordinance Providing that Costs of collection be Added to the Principal 
Amount Due to the Village on Certain Delinquent Debts or Obligations made by Trustee Schlick, 
Second Trustee Howe 
 
Ayes 5, Nays 0 
MOTION DECLARED CARRIED 

 
14. PUBLIC COMMENT 

No Public Comments 
 

15. MAYOR’S REPORT 
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I would like to begin by thanking Lincoln, Cheryl and Rich for their dedication and service to the 
Village.  It has been an honor to work alongside you all.  Our community is stronger today because 
of your many efforts over the years.  I look forward to continuing to work with Lincoln at the 
Township to further enhance and strengthen the Village-Township relationship.   
I’d like to welcome back Trustee Howe and Trustee Schlick and thank you both for your continued 
service.   
And I would like to welcome our new board members:  Welcome Trustee Kuhn and welcome 
Madam Clerk Gigi.  Thank you for your service.  You are in great company, and I look forward to 
collaborating with all of our Trustees over the coming term to better serve our constituents.   
I’d also like to recognize and welcome Sam Stein, who did not make tonight’s meeting, but will 
serve as a new member of the building and zoning board.   
And I’d like to welcome Wauconda’s newest K-9 police officer, Badger.  We wish Varro, who 
had previously served in this role since 2013, a happy retirement.   
I’m happy to announce that for the 15th year in a row, Wauconda has been designated Tree City 
USA.  A special thanks to Brad, who completed and submitted the application. 
With that, there will be an Arbor Sale at Acres located at 610 Liberty Street this Saturday from 
9:00am to 2:00pm, with a pre-sale Friday from 3:00pm to 5:00pm.   
I’d also like to announce that the Wauconda Senior Club will be celebrating its 50-year 
Anniversary this Thursday.   
Speaking of anniversaries, I would like to take a second to wish a happy anniversary to my wife 
Patti.  Patti is my number one supporter, and tomorrow we will celebrate twenty years of marriage.   
And I would like to wish all the Mothers a Happy Mother’s Day this Sunday. 
And finally, I would like to thank everyone who voted for me.  I am deeply honored and humbled 
by your support and look forward to rolling up my sleeves and serving all the great people and 
businesses of Wauconda.   
Thank you. 

 
16. COMMITTEE REPORTS & TRUSTEE COMMENTS 

Trustee Black Comments: 
First of all, Happy Anniversary to Mayor Sode and his wife Patti.  A couple of weeks ago we had 
an Earth Day recycling contest that the Park District sponsored.  Every year we run a contest on 
which of our great schools can bring in the most textiles and shoes.  Well, we couldn’t have a 
contest this year for obvious reasons, so they reached out to us and we set this up for Earth Day 
and everybody up here on the Village Board was out there helping tie up shoes, unload and 
whatever.  I would like to congratulate Wauconda Grade School, they brought in 422 lbs. of clothes 
in 2 hours.  They were the clear winners by more than 3 times everybody else, and if you know 
them at all over the years, it’s something they look forward to and take great pride in.  I’d also like 
to let you know they collected 384 shoes in the same 2 hours.  But the best part is if you look at it 
overall, by being in SWALCO, our recycling numbers are off the charts compared to everybody 
else.  What we normally do in the one week contest here in Wauconda, other communities don’t 
do in a year, just to put it all in perspective.  That day, there were 6 or 7 of us collecting, in two 
hours we brought in almost 2,000 lbs. of textiles and 900 shoes.  I had no idea what to expect, and 
it blew me away.  Other than that, I would like to thank Lincoln, Rich and Cheryl for their time.  
Not only for the time spent up here, but for all the time they spent in the community helping in 
many events; the Moose Steak Night, the Cruise Night, whether we are doing the Celebrity Grilling 
at the Farmer’s Market, or Burling, they were just part of a great group of guys in and out of this 
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building, they were leaders.  I would like to thank them for their time and service.  Going forward, 
I would like to congratulate our new Mayor, Mr. Sode.  I would like to welcome back Tim and 
Adam and I would also like to welcome to the team, Gigi and Jennifer.  It’s going to be a fun ride 
ladies, I give you my word.  Otherwise, that is all I really have except a Happy Mother’s Day to 
all the mothers this weekend.  Thank you. 
 
Trustee Howe Comments: 
Thank you Mr. Mayor and congratulations, it is nice to have you sitting up there.  You’ve got big 
shoes to fill, but I know you’ll do a good job.  Congratulations to the rest of the folks on our slate, 
everybody did a lot of work and worked hard and I look forward to serving with all of you.  Happy 
Mother’s Day everybody and remember, I work for all of you; you here, and you all at home.  I 
work for all of you.  Let me know if you don’t think I’m doing a good job because I’m here to do 
your job.  Thank you. 
 
Trustee Schlick Comments: 
 Thank you Mr. Mayor, I will start off by congratulating you.  I think you are going to take this 
Board in a great direction.  Lincoln started us with a solid foundation and I think you are going to 
build on it.  Welcome to the team Gigi and Jen, you guys are going to be assets to this Board.  I 
think Jen, already tonight at our Village Services Committee got right in and gave her opinion 
which is what is supposed to happen.  That’s where the rubber meets the road in our committee 
meetings.  We’ll build off of that, we did have a Village Services meeting.  Two of the items on 
the agenda, one being a continuation of a discussion of the 911 Memorial Service that we plan on 
having to mark the 20th Anniversary.  As we have talked, the Memorial has fallen into a bit of a 
state of disrepair so Director Fink and Mayor Sode are working on getting some bids in and I’m 
happy to announce we are going to move forward with getting some work done ensuring the 
Memorial is in tip top shape and we plan on having a memorial service on 9/11.  Look for new 
coming out about that.  We also had a conversation with Ryan Jacobsen tonight, a member of the 
American Legion, about the upcoming Memorial Day Parade.  Everyone weighed in on the 
positives and negatives of having a Parade this year and I’m happy to announce you will be seeing 
on the May 18th agenda regarding issuing a permit to close the street, so I would hope that we 
continue to trend in the right direction with Covid numbers going down and people getting 
vaccinated, I see a real hope of having a Memorial Day Parade this year.  The Legion Office are 
going to continue to work hard, we are going to support them and hopefully throw a marketing 
campaign and hopefully we have a continuation of improvement on the Covid side, and Wauconda 
will then have a Memorial Day Parade this year.  Happy Mother’s Day.  
 
Trustee Shaw Comments:   
Jen and Gigi, welcome aboard and thank you for taking on the responsibility of serving the 
Village. We have a real good group of people here that really care about Wauconda. I have no 
doubt that you both will do a great job and I am looking forward to working with you. 
Jeff, Mr. Mayor, we have been on quite the ride for the past 2 years and I appreciate the 
teamwork and friendship we have formed. Congratulations and thank you for stepping up to this 
position, I am positive you will make an impact as the mayor of Wauconda and I want you to 
know that you have my full support. 
Tim and Adam, Thank you for continuing your service to Wauconda, your level of dedication 
has a large impact on this community. I look forward to our continued collaboration in the years 
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to come. 
Rich, it has been a pleasure getting to know you and I want to thank you for your service and 
dedication to Wauconda for the past 4 years. You have been a mentor and friend and it is much 
appreciated. I expect to see you often at future events as we start getting back to some normality 
around here. 
Cheryl, I would like to thank you for all you have done for my family, this community and 
myself. Your positive demeanor is so infectious; you inspire others to get involved and help our 
community. I am positive I will see you volunteering at many upcoming events and look forward 
to volunteering with you. 
Lincoln, what can I say about a person who puts his heart and soul into a community? You are 
one of the most dedicated people I have ever met and Wauconda is a better place for it. Thank 
you for your many years of public service to the village as well as your guidance and friendship 
to myself. Congratulations on becoming the Wauconda Township Supervisor and I am sure we 
will see great improvements going forward. Be sure to hit me up if I can assist you in anyway 
with this new endeavor you are embarking on. 
And Happy Mother’s Day. 
 
Trustee Kuhn Comments: 
I echo the thanks and admiration that everyone has talked about Mr. Knight, Mr. Morino and Mrs. 
Falk-Novak, I didn’t have the pleasure and honor of working with them, but their passion for this 
community from what I have seen is infectious and I hope to have the opportunity to work with 
them going forward.  To the entire Board, and to you Mr. Mayor, and to the staff present tonight, 
I want to thank you for welcoming me to this role.  Thank you for all the information and questions 
you have answered thus far.  I look forward to serving my community and being a positive role 
model for other people of the community and being a positive part of this group.  So thank you 
very much.  Happy Anniversary to you Mr. Mayor.  Mr. Mayor and Trustee Black, thank you for 
the outstanding recycling report, because I did not know that Wauconda was head and shoulders 
above all the other communities, so I thank you for your work on that.  And Trustee Schlick, in 
honor of International Firefighter’s Day, I would like to thank you and the entire Wauconda Fire 
Department for your services.  Thank you.   
 
 

17. EXECUTIVE SESSION 
A. (5 ILCS 120/2(C)(1)) The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for the 
public body. 

B. (5 ILCS 120/2(C)(11)) Litigation when an action against, affecting, or on behalf of the 
particular body has been filed and is pending in a court or administrative tribunal. 

 
Motion to move into Executive Session made by Trustee Howe, second by Trustee Black at 
6:51PM. 

 
Ayes 5, Nays 0 

MOTION DECLARED CARRIED 
 

18. RETURN TO OPEN SESSION 
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Motion to reconvene from Executive Session all in favor at 7:09PM. 
 
Ayes 5, Nays 0 
MOTION DECLARED CARRIED 

 
19. ADJOURNMENT 

 
Motion to adjourn made by Trustee Shaw, second by Trustee Schlick, all in favor at 7:10PM. 

 
Ayes 5, Nays 0 
MOTION DECLARED CARRIED 
 
 
 
 
 
 
      __________________________________________ 
      Virginia Radcliffe, Village Clerk 
 

 


